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Task Name 


4 Construction Documents 


Functional Specs 
Technical Specs 
App. Development 
Performance Testing 
Site Beta Test 
Execute Contract 
Development Workshop 
Application Beta 
Acceptance Sign-Off 
4 DEPLOY & TRAIN 
D-3 & CO 
D-6 
D-1 
D3 follow-up 
Hurricane Floyd 
D-5 
D-4 
D-2 
CO follow-up 
D-7 
4 TPK 
Develop migration plan 
Migration testing 
Train and deploy 
4 CEI Interface 
Development 
Beta Testing 


4 Browser Based Document Retrieval 
Test WebArcis 
Test Formida 
Purchase desired software 
install purchased software 
Test/Implement Browser Retrieval 


|a Contractual Services 


Functional Specs 

Project Organization Signed 
Technical Specs 

App. Development 
Acceptance Test 

Install & Train 


4 Consultant Invoicing 
Functional Specs 
Technical Specs 
App. Development 
Acceptance Test 
Install & Train 


4 Surveying & Mapping 
Functional Specs 
Requirements document signed 
Technical Specs 
App. Development 

4 Acceptance Test 
Alpha Test 
Resolve Alpha Test issues 
Beta Test 

4 Install & Train (7.1) 
Central Office 
District 1 
District 2 
District 3 
District 4 
District 5 
District 6 
District 7 
Turnpike 


4 Bridge Management 
Project team identified 
Functional Specs 

4 Technical Specs 
Test Color Scanner 
Application Development 
Acceptance Test 
4 Install & Train 
Migrate D2 
Migrate D6 
Migrate Turnpike 


4 RIW Acquisition 
Functional Specs 


4 Aviation 
Functional Specs 
Technical Specs 
App Development 
Deploy 


Straight Line Diagrams 


4 Lotus Notes Integration Testing 
Migrate to Lotus Notes 
Develop test plan 
Establish second LN workstation 
identify problem areas 
Incident # 1250122 opened 
identify Solution Set 


4 ARCIS Version 7.2 
Install 7.1 on test server 
Test 7.0 Client/ CDMS 
Install Survey 
Test 7.0 Client/(CDMS/Survey 





Act. Start Act. Finish % Act. Dur. Rem. Dur. Act.Cost | Act. Work 
Comp. 

Mon 8/10/98 8:00 AM NA 84% 441.76days 83.24 days $0.00 0hrs 

Mon 8/10/98 8:00 AM Mon 9/7/98 5:00 PM | 100% 21 days 0 days $0.00 0 hrs 

Tue 9/8/98 8:00 AM NA 50% 62 days 62 days $0.00 0 hrs 

Tue 10/20/98 3:00 AM NA 70% 42.7 days 18.3 days $0.00 0 hrs 

Tue 11/3/98 8:00 AM Sat 11/7/98 5:00 PM | 100% 4 days 0 days $0.00 0 hrs 

Mon 11/30/98 8:00 AM Fri 1/8/99 5:00 PM | 100% 30 days 0 days $0.00 0 hrs 

Wed 1/20/99 8:00 AM Wed 1/20/99 8:00AM | 100% 0 days 0 days $0.00 0 hrs 

Tue 2/9/99 8:00 AM Mon 4/19/99 5:00 PM 100% 50 days 0 days $0.00 0 hrs 

Tue 3/9/99 8:00 AM Wed 5/19/99 5:00 PM 100% 52 days 0 days $0.00 0 hrs 

Thu 5/20/99 3:00 AM Thu 5/20/99 5:00 PM 100% 1 day 0 days $0.00 0 hrs 

Wed 5/19/99 8:00 AM NA 94% 302.01 days 20.99 days $0.00 0hrs 

Wed 5/19/99 8:00 AM Fri 6/4/99 5:00 PM | 100% 13 days 0 days $0.00 0hrs 

Mon 6/28/99 8:00 AM Fri 7/16/99 5:00 PM 100% 15 days 0 days $0.00 0 hrs 

Mon 7/19/99 8:00 AM Fri 8/6/99 5:00 PM | 100% 15 days 0 days $0.00 0 hrs 

Mon 8/23/99 8:00 AM Fri 8/27/99 5:00 PM = 100% 5 days 0 days $0.00 0 hrs 

Tue 9/14/99 8:00 AM Wed 9/15/99 5:00 PM | 100% 2 days 0 days $0.00 0 hrs 

Mon 9/13/99 8:00AM | Wed 10/13/99 5:00 PM | 100% 22 days 0 days $0.00 0 hrs 

Mon 1/31/00 8:00 AM Fri 2/18/00 5:00 PM | 100% 15 days 0 days $0.00 0 hrs 

Mon 3/20/00 8:00 AM Fri 4/7/00 5:00 PM | 100% 15 days 0 days $0.00 0 hrs 

Wed 5/24/00 3:00 AM Thu 6/1/00 5:00 PM | 100% 7 days 0 days $0.00 0 hrs 

Mon 6/19/00 8:00 AM Wed 7/5/00 5:00 PM | 100% 13 days 0 days $0.00 0 hrs 

Mon 12/20/99 8:00 AM NA 88% 150.26 days 19.74 days $0.00 0hrs 

Mon 12/20/99 8:00 AM NA 96% 80 days 3 days $0.00 0 hrs 

Thu 4/13/00 8:00 AM NA 85% 57 days 10 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 93 days $0.00 0hrs 

NA NA 0% 0 days 30 days $0.00 0 hrs 

NA NA 0% 0 days 24 days $0.00 0hrs 

Mon 11/8/99 8:00 AM NA 63% 143.84 days 85.16 days $0.00 0hrs 

Mon 11/8/99 8:00 AM NA 26% 5.25 days 15 days $0.00 0hrs 

Fri 3/24/00 8:00 AM Wed 6/21/00 5:00 PM | 100% 64 days 0 days $0.00 0 hrs 

NA NA 0% 0 days 10 days $0.00 O hrs 

NA NA 0% 0 days 1 day $0.00 0 hrs 

NA NA 0% 0 days 15 days $0.00 0 hrs 

Tue 2/23/99 8:00 AM NA 13% 61.96 days 408.04 days $0.00 0hrs 

Tue 2/23/99 3:00 AM NA 40% 17.38 days 26 days $0.00 0 hrs 

Fri 9/24/99 8:00 AM Fri 9/24/99 5:00 PM | 100% 1 day 0 days $0.00 0 hrs 

NA NA 0% 0 days 30 days $0.00 0 hrs 

NA NA 0% 0 days 25 days $0.00 0hrs 

NA NA 0% 0 days 10 days $0.00 Ohrs 

NA NA 0% 0 days 30 days $0.00 0 hrs 

Mon 3/15/99 8:00 AM NA 2% 8.93 days 515.07 days $0.00 0hrs 

Mon 3/15/99 8:00 AM NA 4% 3 days 73 days $0.00 0 hrs 

NA NA 0% 0 days 30 days $0.00 0hrs 

NA NA 0% 0 days 30 days $0.00 0hrs 

NA NA 0% 0 days 10 days $0.00 0 hrs 

NA NA 0% 0 days 30 days $0.00 Ohrs 

Tue 3/9/99 8:00 AM NA 49% 208.14 days 216.86 days $0.00 0hrs 

Tue 3/9/99 8:00 AM Thu 3/16/00 5:00 PM | 100% 52 days 0 days $0.00 0 hrs 

NA NA 0% 0 days 1 day $0.00 0 hrs 

Mon 3/20/00 8:00 AM Fri 331/00 5:00 PM 100% 10 days 0 days $0.00 0 hrs 

Mon 4/3/00 8:00 AM Fri 5/12/00 5:00 PM | 100% 30 days 0 days $0.00 0 hrs 

Mon 6/5/00 8:00 AM NA 2% 1.19 days 57.81 days $0.00 0hrs 

Mon 6/5/00 8:00 AM Mon 6/5/00 5:00 PM | 100% 1 day 0 days $0.00 0 hrs 

Mon 6/12/00 8:00 AM NA 0% 0.05 days 49.95 days $0.00 0 hrs 

NA NA 0% 0 days 1 day $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0hrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0hrs 

NA NA 0% 0 days 5 days $0.00 Ohrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 O hrs 

Mon 7/12/99 8:00 AM NA 39% 132.17 days 205.83 days $0.00 0hrs 

Wed 10/13/99 8:00AM | Wed 10/13/99 5:00 PM 100% 1 day 0 days $0.00 0 hrs 

Mon 7/12/99 8:00 AM NA 75% 30 days 10 days $0.00 0 hrs 

Thu 6/1/00 8:00 AM NA 50% 30 days 30 days $0.00 0hrs 

Thu 6/1/00 8:00 AM NA 50% 30 days 30 days $0.00 0 hrs 

NA NA 0% 0 days 30 days $0.00 0 hrs 

NA NA 0% 0 days 10 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0hrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0hrs 

NA NA 0% 0 days 5 days $0.00 0hrs 

NA 0% 0 days 30 days $0.00 0hrs 

NA 0% 0 days 30 days $0.00 0 hrs 

NA NA 0% 0 days 105 days $0.00 0hrs 

NA NA 0% 0 days 60 days $0.00 0hrs 

NA NA 0% 0 days 10 days $0.00 0hrs 

NA NA 0% 0 days 30 days $0.00 0 hrs 

NA NA 0% 0 days 5 days $0.00 0 hrs 

NA NA 0% 0 days 105 days $0.00 0hrs 

Wed 9/1/99 8:00 AM NA 24% 57.48 days 180.52 days $0.00 0hrs 

Wed 9/1/99 8:00 AM Wed 9/1/99 5:00 PM | 100% 1 day 0 days $0.00 0 hrs 

Mon 9/27/99 8:00 AM Mon 9/27/99 5:00 PM | 100% 1 day 0 days $0.00 0hrs 

Mon 10/11/99 8:00AM | Mon 10/11/99 5:00 PM 100% 1 day 0 days $0.00 0 hrs 

Thu 10/7/99 3:00 AM Thu 10/28/99 5:00 PM | 100% 16 days 0 days $0.00 0 hrs 

NA NA 0% 0 days 1 day $0.00 0 hrs 

Fri 3/31/00 8:00 AM NA 8% 6.6 days 79.4 days $0.00 0 hrs 

NA NA 0% 0 days 96 days $0.00 0hrs 

NA NA 0% 0 days 1 day $0.00 0 hrs 

NA NA 0% 0 days 1 day $0.00 0 hrs 

NA NA 0% 0 days 1 day $0.00 Ohrs 

NA NA 0% 0 days 1 day $0.00 O hrs 


uarter 4th Quarter 1st Quarter 
Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar 





2nd Quarter 
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3rd Quarter 4th Quarter 1st Quarter 
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar 
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108 Install 7.1 Client NA NA! 0% 0 days | 1 day | $0.00 O hrs 
109 Test 7.1 client/CDMS/Survey p NA NA 0% | 0 days | 45 days $0.00 Ohrs 
110 Fail Over tests NA | NA) 0%] 0 days | 5 days $0.00 | 0hrs 
111 4 Implement ARCIS 7.2 NA NA 0% 0days 43days $0.00 Ohrs 
112 Determine Security groups NA) NAU 0% 0 days | 1 day $0.00 0hrs 
113 DBA Coordination NA | NA 0%. 0 days | 1 day | $0.00 | Ohrs 
114 DISM Coordination NA| NA 0% 0 days | 4 days $0.00 Ohrs 
15 Train EDMS Coordinators NA NA 0% 0 days | 10 days $0.00 Ohrs 
116 Install 7.1 on servers NA | NA 0% 0 days | 1 day $0.00 O hrs 
17 Install 7.1 Client for Administrators | NA NA 0% 0 days 1day $0.00 O hrs 
18 Establish Security Groups NA NA! 0% 0 days | 1 day $0.00 Ohrs 
119 | | | 

120 ARCIS Version 7.2 NA NA 0% 0 days | 50 days $0.00 0hrs 
121 EDMS Users global group set up in each district NA NA 0% 0 days | 1day | $0.00 | 0hrs 
122 | E | 

123 | Windows 2000 NA NA 0% 0 days | 1day | $0.00 OOhrs 
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